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methodology for project management that focusses on planning, rather than coding. 2) soFware productivity
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and systems. This last area is the theme of this paper. There is a growing body of conceptual and empirical
(descriptive and prescriptive) research that provides the basis for implementation strategies that are as well-
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SDLC. (See Kolb and Frohman, 1970, and Lewin and Schein, 1969, for models of the IC.) The IC emphasizes
consulting skills and facilitation. It defines the role of the implementor as that of change agent. This paper
focusses on education as a vehicle for change. It describes one educational intervention explicitly intended to
unfreeze personnel in a major bank; unfreeze them in order to prepare them for a large-scale systems
implementation in which their commitment and participation was crucial to success. The intervention grew out
of a detailed study of other eJorts in the same organization to implement a common system (Keen, Bronsema
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