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Toolbox for HOME PJs performance on current and past awards a structure and broader focus. Conduct
outreach threshold factor for award. Some PJs establish to regional nonprots that serve more than percentage
thresholds of drawdown or com-your jurisdiction, Community Action Agencies, pletion on prior awards to be
considered for Habitat style organizations, faith-based organiza-new funding. Others make it a competitive
tions and special needs agencies. factor for award rather than a threshold. b. Monitor existing CHDOs for
changing 3. Consider using CHDO Operating Expenses conditions - Nonprots that lose key staff or and Pre-
Development Loans to fund proj-board members might experience a dramatic ect planning and application -
Some CHDOs change in ability to deliver. When changes resist or fail to succeed in a competitive applica-occur,
intervene early to train new staff and tion process because of their lack of working keep the organization on
course. capital to pay the upfront costs of putting c. Qualify CHDOs based on capacity, not together an
application. If you face this problem just regulations - The CHDO Checklist in with your CHDOs, consider using
CHDO CPD-97-11 is not sufcient. A CHDO that is Operating Expenses or Pre-Development Loans qualied but not
capable is unlikely to be able to cover some of the upfront planning costs. to perform adequately in a
demanding pro-One PJ gave each of three newly designated gram such as HOME. Attached is a CHDO CHDOs 5,
000- 10, 000 of CHDO Operating Assessment tool to help you focus on Expense funds to help...
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