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continued to climb. Milestones Have None of the services met DODs September 2005 implementation goal and
the programs estimated completion date has now slipped to September Slipped and 2011. In addition to
increasing implementation costs, program delays have Implementation Costs also resulted in the cancellation
of privatization solicitations because of concern that conditions had changed or might change before a
decision Continue to Climb would be made whether to privatize. None of the services met DODs goal of making
a privatization or Services Did Not Meet exemption decision on all systems available for privatization by
September Program Implementation 30, 2005. Since the program began, DOD officials have attributed delays
in Milestone program implementation to privatization evaluation, solicitation, and contracting processes that
were more complex and time consuming than originally anticipated. Service officials stated that additional
delays occurred because the services decided to suspend the program between October 2005 and March 2006.
According to the officials, the suspension was provided to allow DOD and the services time to review concerns
noted in our May 2005 report, develop and issue supplemental guidance for the program, and implement
program changes necessitated by modifications in the programs legislative authority made by the National
Defense Authorization Act for Fiscal Year 2006. The services now estimate that their program completion dates -
the date when a privatization or exemption decision has been made on all available systems - are October 2007
for the Navy and Marine Corps, December...
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